CITADEL ORDER-OF-BATTLE ERRATA

19 May 2000

CITADEL has been one of my favorite games ever since I first bought it in 1978. Indeed, the game grabbed my interest so strongly that it prompted me to make an extensive study not just of the Battle of Dienbienphu, but the entire ‘French War’ in Indochina. During the course of my reading, I identified a number of significant errors in Citadel’s OB for the Vietminh -- and a couple of minor ones for the French. 

1. Vietminh Infantry Regiments: The overwhelming majority of the sources I perused (including Fall’s seminal Hell in a Very Small Place) credit Vietminh infantry regiments with only 3 battalions apiece -- not the 4 shown in CITADEL. Indeed on page 126 (just after the beginning of Chapter V) in the hard-back, 1966 Lippincott edition of Hell in a Very Small Place, Fall clearly states, “Thus, a total of twenty-eight infantry battalions … constituted the hard care of the infantry siege force.” That is, 3 battalions each for 9 regiments (the 36th, 57th, 88th, 98th, 102nd, 141st, 165th, 174th and 209th), plus 1 battalion of the 176th. Thus, the game includes 10 more infantry battalions (i.e., a division’s worth) than should actually be present.

2. 176th Infantry Regiment: Fall also clearly indicates that only 1 battalion of the 176th  Regiment was present at the beginning of the battle (the 888th, which was attached to the 57th Regiment for the siege of Isabelle. Only in mid-April did a second battalion of the 176th arrive (the 970th), and the third battalion never put in an appearance. The 970th arrives as a reinforcement on April 15th.

3. 148th Infantry Regiment: Finally, Fall reports that the 148th Regiment’s 910th and 920th Infantry Battalions were ordered to Dienbienphu at the same time as the unit’s organic 121st Heavy Weapons Company. These two battalions (both are 14-3/9-2) should arrive at the same time (April 15th) as the heavy weapons company. 

4. 351st Heavy Division: Henri de Brancion’s Dien Bien Phu: Artilleurs Dans le Fournaise (1993) reports the Vietminh artillery Order-of-Battle as follows:
· 45th Artillery Regiment: 24 x 105mm howitzers in two battalions.

· 950th Battalion (60th, 64th, 66th and 68th Companies with 3 howitzers each)

· 954th Battalion (80th, 83rd, 86th and 89th Companies with 3 howitzers each)

· 675th Artillery Regiment: 18 x 75mm howitzers (12 ex-Japanese) and 20 x 120mm mortars.
· 175th Battalion (754th, 755th and 756th Companies with 3 howitzers each)

· 275th Battalion (751st and 756th Companies with 4 mortars each, and the 753rd Company with 3 howitzers)

· 83rd Battalion (111th, 112th and 119th Companies with 4 mortars each, and the 113th and 115th Companies with 3 howitzers each).

· 237th Artillery Regiment: 30 x 82mm mortars. 
· 367th Flak Regiment: 100 x .50-caliber AA machineguns and either 16 or 24 x 37mm guns.

These figures represent French Intelligence’s best estimate of the composition of the 351st Heavy Division in January 1954. However, De Brancion notes that the French were not certain that the entire 237th Regiment had been present at Dienbienphu, though elements of it were believed to have participated in the siege of strongpoint Isabelle. Fall’s appendices credit this unit with 40 mortars, while his text (p. 126, Chapter V) states that “… at least parts of the 237th Artillery Regiment … was (sic) also reported in the Dien Bien Phu area.”

De Brancion also notes that French artillery officers captured at Dienbienphu reported that the enemy artillery officers who interrogated them afterwards asserted that Vietminh had used 3 battalions of 105mm howitzers (36 guns total) during the siege. This may explain Fall’s cryptic reference to the 34th Artillery Regiment (which does not appear in his appendices, but is mentioned on page 363, Chapter X). 
Finally, there’s immense confusion regarding the strength of the Vietminh antiaircraft arm at Dienbienphu. Fall’s appendices credit the 367th with 20 x 37mm guns and 50 x .50-cal machine guns, but on page 127 (Chapter V) he gives the figure of 36 “Russian flak pieces” -- presumably 37mm -- which is repeated early in Chapter XII. Furthermore, on page 223 (Chapter VI), Fall reports that in early April, the Vietminh requested that China provide another flak regiment with 67 x 37mm. In Pourquoi Dienbienphu?, Pierre Rocolle states (page 340) that a new 37mm flak regiment crossed the border from China between February 20th and 23th -- though the French were uncertain whether it was equipped with 36 or 67 guns. Finally, De Brancion notes that in a 1992 interview with British General Peter MacDonald, Giap stated that the Vietminh had 36 x 37mm guns at Dienbienphu.

The 36 Vietminh 105mm howitzers provided in CITADEL are likely the correct number. However, there appears to be sufficient agreement among the various sources to tip the scales in favor of the 367th having 36 x 37mm flak guns, instead of the 24 shown in CITADEL. I strongly recommend adding these additional twelve 37mm flak guns in order to partially compensate the Vietminh player for the loss of the aforementioned ten infantry battalions. Yet, since the sources agree that only parts of the 237th were present, it should have only twelve 82mm mortars on-hand (the rest are assumed to be supporting the troops guarding against a French relief thrust from Laos). In any case, the Vietminh player already has plenty of 82mm mortars available in his infantry battalions (CITADEL Rule #34).

5. French Air Force Detachment: Fall’s book contains innumerable references to the French Air Force Detachment of 100+ men that fought “surprisingly well” as infantry at Dienbienphu after the airfield was closed. In the latter phases of the siege, the Air Force Detachment was committed to garrisoning less-exposed inner strongpoints such as Sparrowhawk and Juno. Thus, the French player should receive the Air Force Detachment as a reinforcement in the CP bunker on March 20th (it’s a 2-3 infantry company that flips to 1-2).

6. 35th Airborne Light Artillery Regiment (35th RALP): The bulk of the 35th RALP’s personnel were dropped into Dienbienphu to reconstitute the decimated gun-crews of artillery units already present in the fortress. However, on page 224 of the Lippincott edition (Chapter VI) Fall describes the misdropping and recovery on April 5th of two 75mm recoilless rifles that almost certainly belonged to the 35th RALP, and on page 335 (Chapter X) refers to “A strong patrol from the 1/2 REI, reinforced by recoilless rifle teams from the 35th Airborne Artillery.” Jules Roy’s The Battle of Dienbienphu states in its discussion of the events of March 31st that “A parachute battalion, … the 2nd Battalion, 1st Parachute Chasseurs, and a battery of 75-mm guns were to be the only reinforcements the entrenched camp would receive.” De Brancion’s Dien Bien Phu: Artilleurs Dans le Fournaise indicates that the 35th RALP’s batteries comprised 4 x 75mm recoilless rifles each. Thus, the French Player should be given a 4-gun battery of 75mm recoilless rifles that becomes available as a reinforcement on April 1st (i.e., at the same time as the II/1 RCP). This battery is always considered to have ammunition on-hand (i.e., just as French tanks never have to worry about ammunition). 

7. French 120mm Mortar Replacements: Both De Brancion and Pierre Rocolle (the latter in Pourquoi Dienbienphu? (1969)) report that the French had spare 120mm mortars on-hand in Dienbienphu at the beginning of the siege. Rocolle asserts that there were 8 tubes present overall on March 13th, while De Brancion states that the 1st Foreign Legion Airborne Heavy Mortar Company alone had 4 spare tubes. Therefore, the French should have 8 x 120mm replacement strength points available that do not have to be parachuted in. These are in addition to his normal 12 heavy weapons class replacements.

8. 2nd Group, 4th Colonial Artillery Regiment: The French 105mm artillery battalion located in the main position was the 2/4th, not the 2/10th as shown in CITADEL. 

As an aside, here’s Rocolle’s table showing the quantities of French artillery in firing condition on the indicated dates:

Date
105mm Howitzers
155mm howitzers
120mm mortars

12 March
24
4
32 (incl. 8 spares)

16 March
22
3
16*

21 March, Evening
25**
4
17

30 March, Evening
21
2
17

9 April, Evening
18
3
15

13 April, Evening
17
3
15

16 April
18
3
15

23 April
19
2
15

27 April
19
1
15

5 May
18
1
15

7 May, Morning
8***
1
6

*
4 mortars were lost to the enemy on Gabrielle. Four more were destroyed. These losses were made good with the 8 spare mortars.

**
2 howitzers were parachuted into Isabelle on March 21st.

*** All on Isabelle.
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