Operation STOSS

The November-December 1994 issue of Armor magazine (the official journal of the U.S. Army’s armor branch) presented an article by Dr. Otto Wenzel analyzing 1980s-vintage Warsaw Pact plans for the conquest of West Berlin. Although most Warsaw Pact operational planning records were destroyed prior to German reunification, Dr. Wenzel was able to build a detailed picture of the planned Berlin operation by examining the training and exercise archives of the former East German Army (NVA), and conducting interviews with ex-NVA commanders. Records concerning the Border’s Edge (‘Bordkante’) series of exercises held between 1985 and 1988 were particularly useful because these simulated an attack on Berlin (although this was thinly disguised by defining the objective as eliminating pockets of advancing NATO forces that had been cut off in the East German cities of Magdeburg and Leipzig). According to ex-NVA officers, these exercises closely mirrored the actual plan for the conquest of Berlin, which was code-named Operation STOSS (‘Thrust’) – retitled Operation ZENTRUM (‘Center’) in 1987.

The Warsaw Pact forces that were to be committed to Operation STOSS differ dramatically from those presented in BERLIN ’85. The game assumes that the entire 20th Guards Army (Soviet 6th Guards, 14th Guards, and 19th Motorized Rifle Divisions, and the East German 1st Motorized Rifle Division) plus the 34th Guards Artillery and 103rd Guards Airborne Divisions, would be committed against Berlin. This scenario is highly unlikely on several counts. First of all, even ignoring the impracticality of dropping a parachute division into a densely built-up area, the 103rd Guards Airborne was an elite, theater-level asset that would only have been employed in an operation of major strategic importance – not a sideshow like Operation STOSS. Likewise, the 34th Guards Artillery Division would undoubtedly have been committed in support of the main thrust into West Germany. Indeed, some experts believe that, in the event of war, this unusually large unit would have been split into two divisions, one of which would have been assigned to each of the two Fronts from the Group of Soviet Forces, Germany (GSFG) that would have spearheaded the drive to the Rhine. Finally, NATO’s Berlin garrison simply was not enough of a threat to warrant diverting an entire army from the main front.

Not surprisingly, therefore, the assault force which the Warsaw Pact actually planned to use was much smaller than that posited by SPI. According to Dr. Wenzel, the following units would have participated in Operation STOSS. Note that all but the first are East German units.

6th Independent Motorized Rifle Brigade (Soviet)

1st Motorized Rifle Division

1st Battalion, 40th Air Assault Regiment

40th Artillery Brigade

40th Security Battalion

2nd Engineer Brigade (2 assault engineer battalions, 1 bridge-building battalion)

34th Transport Helicopter Squadron

5th, 33rd, 34th, 35th, 38th, 39th, 40th, 42nd, and 44th Border Regiments

18th and 19th People’s Police Alert Units

Potsdam “Combat Groups of the Working Class” (4 battalions)

Berlin “Combat Groups of the Working Class” (4 battalions)

The organization and equipment of these formations are outlined below:

· The composition of the 6th Independent Motorized Rifle Brigade cannot be known for certain, but in all likelihood it was equivalent to a motorized rifle regiment (MRR). If so, it would have been enhanced along the same lines as other MRRs in the Group of Soviet Forces, Germany. Therefore, it probably had three BMP-equipped motorized rifle battalions, a tank battalion, a self-propelled 122mm howitzer battalion and a reconnaissance company.

· The 1st Motorized Rifle Division comprised one BMP-equipped MRR, two BTR-equipped MRRs, a tank regiment, a reconnaissance battalion, a 122mm MRL battalion, and an artillery regiment (with 36 x 122mm howitzers and 18 x 152mm howitzers). East German MRRs evidently had not been enhanced like their Soviet counterparts, and therefore had a 120mm mortar battery instead of an SP howitzer battalion. The tank regiment comprised three tank battalions, a motorized rifle company, a reconnaissance company, and a 120mm mortar battery.

· The 40th (Willi Sanger) Airborne Battalion was an elite parachute unit. Unlike many Soviet airborne units, it was not equipped with BMD armored fighting vehicles.

· The 40th Artillery Brigade was army-level unit directly subordinate to Land Forces command, and may have been drawn from peacetime school and training units. No source reports what its equipment was, but it was probably organized along typical Soviet lines with 36 x 130mm field guns and 18 x 152mm gun-howitzers. For Operation STOSS, it may also have commanded a border artillery regiment (see below).

· Nothing is known about the composition of the 40th Security Battalion, though, like some other 40-series units, it may have been assembled from peacetime school and training units. In all likelihood, it was light infantry battalion.

· The Border Regiments were units subordinate to the Ministry of Defense (but not to the Army) that had specially trained and equipped for the mission of guarding the Berlin Wall and East Germany’s external borders. They were armed with light infantry weapons, mortars, recoilless rifles, and BTR-152 armored personnel carriers. All sources agree that ‘Border Command Center’ surrounding West Berlin comprised 6 'standard' border regiments and 1 special border crossing point regiment, but some credit it with an artillery regiment, while others report that instead it had 2 training regiments.

· The 6 standard border regiments each comprised 3 battalions of 4-5 companies each (which in turn, had 4 platoons apiece), plus signals, transport, and supply companies, and engineer and mortar elements. One source reports that 3 platoons per company were mounted in wheeled APCs. Each border battalion fielded about 500 men.

· The Border Crossing Point (Grenzubergangsstellung or “GUST”) Regiment was a special unit responsible for operation of the four border crossing checkpoints around Berlin. It comprised 8 companies.

· The 2 border training regiments each had 3 battalions of 5 training companies apiece, a signal company, a transport and supply company, and antitank and mortar ‘sections’ (3 batteries apiece). 

· The border artillery regiment had 36 x 122mm howitzers and 18 x 130mm guns.

· The People’s Police Alert Units were not actually police, but internal security troops subordinated to the Ministry of the Interior. They were primarily intended for riot control in major industrial cities, but were also had a territorial defense role. Police Alert Units were armed with light and medium infantry weapons, 82mm mortars, 14.5mm anti-aircraft machine guns, and 57mm and 76mm antitank guns. They were structured along the lines of light infantry battalions with the following composition: 

· HQ Company (signal platoon, recon platoon, engineer platoon, antitank gun platoon, chemical platoon, supply platoon, medical section)

· 2 Police Companies (3 police platoons and an antitank gun platoon)

· Armored Company (APCs and armored recon vehicles, and a motorcycle platoon)

· Training Company (3 training platoons).

· There may also have been a mortar company.

· The “Combat Groups of the Working Class” were workers militia units subordinate to the Socialist Unity (i.e., Communist) Party (or SED). Militiamen aged 25 to 55 were recruited from factory and government workers, and each workplace would form a platoon, company or battalion equivalent depending upon its size. About 4 hours of training was conducted on the premises per week, plus 16 weekends per year. Equipment included light infantry weapons, machineguns, mortars, antitank guns, recoilless rifles, and light antiaircraft guns. In wartime, the militia would be used for territorial defense, and to protect vital installations and officials. 

The basic “Combat Groups” (Kampfgruppen) unit was the “Hundred” (Hundertschaft) organized into three platoons. Some “Hundreds” were independent, but most were grouped together into battalions, which came in two varieties: truck-mounted (on commandeered public transport and commercial vehicles) and motorized (which had both trucks and APCs). Truck-mounted battalions comprised three to five companies, while the motorized battalions usually had three companies. There were two motorized battalions in Berlin, and one in Potsdam. A typical battalion was structured as follows:

· HQ Group (signal platoon, engineer platoon, AA platoon, chemical unit, supply and repair unit, medical unit)

· 2 Combat Groups of 100 men apiece

· 1 Support Group of 100 men (heavy machinegun platoon, mortar platoon, antitank gun platoon)

I have converted this order of battle into the following variant counter list for those of you who are interested in playing a more 'historically' accurate scenario for BERLIN '85. Please note that the tank battalions in the motorized rifle brigade/regiments, and the infantry company in the East German tank regiment, have been distributed among the brigade's/regiment's other battalions. This was Warsaw Pact doctrine during the mid-1980s, and seems to have been assumed by the designers of BERLIN 85 (if not, where are the Pact divisions’ armor battalions belonging to the motorized rifle regiments?) Similarly, the East German division's reconnaissance battalion has been 'farmed out' among the division's four combat regiments. 

Having so dramatically reduced the quantity of first-line Warsaw Pact formations committed against West Berlin, it’s essential to boost the strength of the remaining ones sufficiently to make the situation gameable. Moreover, I always believed that BERLIN 85 grossly underrated most WP while rating NATO units unreasonably high. The 5-factor defense strength of the American Special Forces company standing out as the most egregious example, being higher than that listed for any WP battalion in the game. The 5-factor attack strength of the U.S. Company F, 40th Armor is another example, since the company’s 17 tanks are stronger on the attack than any of the Pact mechanized battalions - each of which includes a company of 10 tanks as well as 30 BTRs or BMPs.

	Formation
	Counters
	Factors

	6th Independent Motor Rifle Brigade
	3 x mechanized infantry battalions

1 x self-propelled artillery battalion
	5-3-12

3-1-14 / 2-12

	1st East German Motor Rifle Division


1st Motor Rifle Regiment (BMP)


2nd Motor Rifle Regiment (BTR)


3rd Motor Rifle Regiment (BTR)


1st Armored Regiment
	3 x mechanized infantry battalions

3 x mechanized infantry battalions

3 x mechanized infantry battalions

3 x tank battalions

3 x self-propelled artillery battalions

1 x MRL battalion
	5-3-12

4-3-12

4-3-12

6-2-12

3-1-14 / 2-12

4-0-20 / 1-10

	40th Air Assault Battalion
	3 x paratroop companies
	2-2-6

	40th Artillery Brigade
	2 x artillery battalions

1 x artillery battalion
	5-1-25 / 1-10

6-2-18 / 1-10

	40th Security Battalion
	1 x infantry battalion
	2-2-8

	5th, 33rd, 34th, 35th, 38th and 39th Border Regiments
	3 x mechanized infantry battalions apiece
	2-3-10

	40th and 42nd Border Training Regiments
	3 x infantry battalions apiece
	2-2-8

	GUST Border Regiment
	8 x infantry companies
	1-1-8

	Border Artillery Regiment
	2 x artillery battalions

1 x artillery battalion
	3-1-14 / 1-10

5-1-25 / 1-10

	18th & 19th Police Alert Units
	1 x police infantry battalion apiece
	2-2-8

	Berlin Combat Groups of the Working Class
	2 x militia mech infantry battalions

2 x militia infantry battalions
	2-2-10

2-2-8

	Potsdam Combat Groups of the Working Class
	1 x militia mech infantry battalion

3 x militia infantry battalions
	2-2-10

2-2-8


The NATO order-of-battle in BERLIN ’85 also includes a number of significant errors that need to be corrected. The following table contrasts the BERLIN ’85 orders of battle for the three allied brigades with the actual composition as presented in multiple sources dating from the mid-1980s.

	Brigade
	SPI’s BERLIN ‘85
	Actual Order of Battle

	British
	3 Mechanized Infantry Battalions

Parachute Battalion 

Reconnaissance Company

2 Artillery Battalions
	3 Mechanized Infantry Battalions

Tank Company

Engineer Company

MP Company

	French
	Tank Battalion

Mechanized Infantry Battalion

Artillery Battalion
	Tank Battalion

Mechanized Infantry Battalion

MP Company

	United States
	3 Mechanized Infantry Battalions

Tank Company

SP Artillery Battery

Engineer Company

Special Forces Detachment (company)
	3 Mechanized Infantry Battalions

Tank Company

SP Artillery Battery

Engineer Company

Special Forces Detachment (company)


Thus, while the U.S. Berlin Brigade’s order-of-battle is reasonably accurate (although the BERLIN ’85 countermix mistakes the armored company as an engineer unit), those for the British and French Brigades are pretty far from the mark. I’d rate the French and British MP units identically to the U.S. one, and the British engineer company as a 2-2-12.  Even assuming superior guns, armor, and leadership, I cannot see rating the U.S. tank company as a 5-2-12. After all, it has only 17 tanks, while the French tank regiment (which is given the same strengths) has 54 tanks AND an organic mech infantry company with 13 AMX-10Ps! Accordingly, I’d rate both the American and British tank companies as 3-2-12s, and the French tank regiment as a 6-4-12. The Special Forces company should be no more than a 2-3-12. Also, I have no clue what the U.S. “41st LGS” (Labor Guard Service?!) infantry unit is meant to represent, and recommend deleting it.

Finally, the West Berlin police companies are grossly overrated relative to both the NATO and Warsaw Pact battalions portrayed in the game. In several cases, these paramilitary police companies (which include many poorly-trained reservists) have defense strengths that equal those of entire battalions. I suspect that this was an example of conscious ‘grade inflation’ on the part of SPI in order to make the original BERLIN 85 playable. Since this is no longer necessary now that the Pact OB has been trimmed so drastically, reduce all of the West Berlin police companies attack and defense strengths by half (retain fractions). Thus, 0-3-8s become 0-1.5-8s, the 1-2-8s become 0.5-2-8s, and 1-1-8s become 0.5-0.5-8s. 

NATO units deploy as per existing scenario instructions. Warsaw Pact units deploy as follows:

· Soviet 6th Motor Rifle Brigade: Any urban, suburban or industrial hex within 2 hexes of 0821 and east of the Wall.

· 1st Battalion, 40th Air Assault Regiment: Enters play by air assault (only). According to the Operation STOSS plan, two companies were to have taken Tegel at the start of the invasion, while the third seized Tempelhof.

· 1st Armored Regiment and 44th Border Regiment: Anywhere in the Staatsforst Potsdam.

· 1st Motor Rifle Regiment: Anywhere within 2 hexes of 082  and east of the Wall.

· 2nd Motor Rifle Regiment: Anywhere within 2 hexes of 2208 and south of the Wall.

· 3rd Motor Rifle Regiment: Anywhere within 2 hexes of 3125 and west of the Wall.

· 1st Motor Rifle Divisional Artillery: Anywhere on the map outside and at least 2 hexes distant from the Wall, and within 2 hexes of another East German 1st Motor Rifle Division unit.

· 40th Artillery Brigade and 40th Security Battalion: Anywhere on the map outside of and at least 3 hexes distant from the Wall.

· GUST Border Regiment: One company each in hexes 0405, 0919, 0922, 1019, 2035, 2928, 3011 and 3025.

· 5th Border Regiment: Any subruban hex within 2 hexes of 3029 and west of the Wall.

· 33rd Border Regiment: Anywhere within 2 hexes of 0519 and east of the Wall.

· 34th Border Regiment: Anywhere within 3 hexes of 3519 and west of the Wall.

· 35th Border Regiment: Anywhere within 2 hexes of 0514 and east of the Wall.

· 38th Border Regiment: Anywhere within 1 hex of 1738.

· 39th Border Regiment: Any urban or surburban hex within 2 hexes of 0404 and south of the Wall.

· Border Artillery Regiment: Anywhere on the map outside and at least 2 hexes distant from the Wall, and within 2 hexes of another Border unit.

· 40th Border Training Regiment: Anywhere within 2 hexes of 1135.

· 42nd Border Training Regiment: Anywhere within 1 hex of 1403 (inclusive)

· 18th Police Alert Unit: Anywhere within 1 hex of 0723.

· 19th Police Alert Unit and Berlin Combat Groups of the Working Class: Any urban, suburban or industrial hex in East Berlin that is at least 5 hexes distant from the Wall.

· Potsdam Combat Groups of the Working Class: Any urban, surburan or industrial hex in Potsdam.

In closing, I must say that I have not rigorously playtested this variant, and that some of the new combat factors may need to be further adjusted. Enjoy.


Kevin M. Boylan


Kboylan@grci.com
Rules for variant counters by Paul Rohrbaugh:

a) 0-strength WG Police units do not count as 1 in exchanges like other NATO units.

b) In combat the Warsaw Pact player rolls for advance-after-combat against 0-strength WG Police units.  DR of 1 or 2 = 1 hex advance, DR of 3 to 5 = 2 hex advance, DR of 6 = 3 hex advance.

6

